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Background 
 
Age Friendly Lakeland, a committee of Lakeland Vision, has been many years in the making. 
In 2010, The Lakeland Leadership Council on Seniors was formed bringing together 
community stakeholders and service providers focused on the aging population. Later, Mayor 
Wiggs adopted the council as a task force making senior issues a priority. Over the years, the 
group has provided a valuable forum for identifying and discussing issues relevant to older 
adults and their families, but in 2016 the group decided it was ready for action and joined the 
AARP Age Friendly Network, an affiliate of the World Health Organization’s Age-Friendly 
Cities and Communities program. In March 2017 Lakeland received the designation of an Age 
Friendly Community from AARP. 
 
This Age-Friendly movement recognizes that we all want the same things. We want safe, 
affordable places to live. We want neighborhoods that are easy to get around. We want 
proximity to the shops and businesses we frequent, as well as to the family and friends we 
love. We want the opportunity to participate in life by engaging in activities that interest us. 
 
Baby Boomers and Millennials represent a combined total of 150 million people have a lot in 
common when it comes to how they want to live.  

• 72% of Boomers and 54% of Millennials would trade a shorter commute for a smaller 
home.  

• 52% of Boomers and 55% of Millennials want public transportation options.  
• 49% of Boomers and 62% of Millennials want proximity to shops, offices, and 

restaurants. 

We may want the same things, but if we take an honest look around, our communities are 
not built for us to all have the same things across our lifetimes. For example, crossing the 
street or getting a part-time job may be exponentially more difficult for an 82-year-old than a 
28-year-old. The age-friendly movement inspires us to see this as a social justice issue, and 
rethink how to welcome every generation to be part of the community, regardless of ability, 
and share their inherent strengths however they choose. The vast majority of Americans 
(nearly 90%) want to age in place. We understand “place” means more than the confines of a 
home. It means all that a community has to offer—rich, meaningful experiences and 
relationships, as well as structural elements (streets, parks) that many of us take for granted.  
 
 
Age-Friendly Lakeland is dreaming up new ways to improve our “place” for everyone. After 
all, a crosswalk that works better for a person using a wheelchair works better for someone 
pushing a stroller or lugging home grocery bags. Over the years, our collaboration of local 
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leaders, businesses, organizations, and residents will focus on Connection, Community 
Outreach and Innovation to improve the lives of Lakelanders of all ages.  
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Our Mission 
 
Create a collective impact by bringing Lakeland’s vision of an age friendly community to 
life! 

Age Friendly Lakeland’s goal is to facilitate conversations relevant to the AARP 8 domains of 
livability with non-profit, for-profit organizations, residents, city leaders,  

Our hope is to maximize opportunities for seniors to be active, healthy and engaged with 
their neighbors by connecting them with the available resources, each other, and their 
community. Our committee and leadership teams will focus on identifying the current needs 
and working to support existing efforts within the community. 

“Age Friendly Lakeland’s vision is to create a community where older adults and their families 
are equipped with the necessary resources to age in place, comfortably and safely.” 
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Community Profile 

Located in Polk County, approximately 35 miles east of Tampa and 55 miles southwest of 
Orlando along Interstate 4 (I-4), the City of Lakeland is home to just over 100,000 
residents (250,000+ in metro Lakeland area).  

Lakeland is considered a diverse community and has an aging population that is higher than 
the state average.  

 

 
Lakeland is one of the most sought-after places to live in the state. Employment 
opportunities are constantly emerging as many corporations, state-of-the-art healthcare 
facilities, institutes of higher learning and major national retailers become an active part of 
the thriving business community. With more than 25% of Lakeland’s population being over 
the age of 55, there are many programs geared towards aging adults offered by the City, 
County and other community organizations. In addition, the city’s ten- year growth plan 
includes policies for healthy living for seniors.  
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Leadership Team and Committee  

The Age Friendly Lakeland leadership team and committee consists of local business 
leaders and volunteers that are dedicated to helping aging adults connect to resources 
and services that will allow for aging in place.  

Leadership Team  

Chair: Liz Craven – Polk ElderCare Guide  

Secretary: Cindy Sharp – Lakeland Police Department 

Don Selvage – SHR Human Resources 

Steve Bissonnette – VISTE 

Laura Rodriguez – Lakeland Vision  

Allie Bates – Age Friendly Lakeland 

Committee 

Ben Darby – Darby Law Group 

Steve Homan– Mid-Florida Community 
Services  

Lori Legrand– Oasis Senior Advisors 

Tasha Saca – Reliance Medical Centers  

Diretta Wilcox – Divine Support Services 

Joe Xanthopoulos – Florida Presbyterian 
Homes  

Natalie Wilson- Family Elder Law 

Laura Singh- Valencia Hills 

Helen Richardson- Local Resident 
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Timeline 

1998 – Lakeland Vision, an independent non-profit organization, is formed with the 

goal of creating and implementing a comprehensive vision for the future of the greater 

Lakeland area. 

 
2010 – City commission approved Focus Groups to gather info on senior needs 
 
2011 – City of Lakeland partnered with Lakeland Vision to form the Lakeland Leadership 
Council on Seniors 
 
2014 - Achieved Communities for a Lifetime designation from Florida Department of 
Elder Affairs 
 
2016 – The Council on Seniors voted to pursue the Age-Friendly Community 
Designation from AARP Florida. Volunteers of this group were requested to work on the 
application, oversee the survey process and draft a resulting strategic action plan for 
the Lakeland Community 
 
2017 – Steve Bissonnette, Liz Craven, Celeste Deardorff, Laura Rodriguez and Don 
Selvage began the process of pursuing the Age-Friendly Community Designation  

2017 – A coordinator was hired to become the coordinator to oversee the 
collection of surveys  

2017 - AARP Florida presents the City of Lakeland with the “Age-Friendly 
Community” Designation. Lakeland Leadership Council on Seniors becomes “Age 
Friendly Lakeland”  

2018 – Age Friendly Lakeland organized a leadership team & committee to begin 
work on active issues pertaining to the outlined 8 domains of livability 

2019 – Established www.agefriendlylakeland.com and social media. Established 
priorities and committees. 
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Evaluation Process 
 
The Age Friendly evaluation process focuses on surveying and engagement of public officials, 
community partners, businesses and residents at the local level to plan for and enact 
community changes. The World Health Organization’s Global Network of Age-Friendly Cities 
and Communities has identified 8 domain of livability that influence the quality of life of older 
adults. They are listed as follows: 
 
1. Outdoor Spaces and Building 

2. Transportation 

3. Housing 

4. Social Participation 

5. Respect and Social Inclusion 

6. Civic Participation and Employment  

7. Communication and Information 

8. Community and Health Services  

 

In 2017, a survey was conducted in order to determine the importance of the 8 domains and 

awareness of related services. Volunteers from Lakeland Senior High School. Entered 650 

responses and every effort was made to ensure each zip code was represented. 

Information on obtained by the survey 

Representative cross section by zip code 

Representative of tenure/time in Lakeland 
o White/Caucasian (88%)  
o Female (75%)  
o Educated; 4 year degree/graduate degree (54%)  
o Drivers self/others drive (74.8%)  
o Affluent: HH Income >$30k (68%)  
o Married (58%)  
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o Connected; Online daily (67%)  
o Voters (72%)  

Dr. Larry Ross of Florida Southern College analyzed the survey results and created a 
summary report (Appendix A – Survey Results).  
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General Survey Findings  
• Over 70% of those surveyed said Lakeland was a very good or excellent place to live 
as you age  
• Over 90% of those surveyed said it was important or very important to remain in 
Lakeland as they age  
• Over half of those surveyed were unsure of resources to help them 
age in place  
 
While we recognize that the latest evaluation underscored the need, 
interest, and demographic variety of our community, it is important to 
note that all available resources were utilized at the time to gather 
survey information. The survey and its listed questions were outlined 
and provided by AARP to identify areas of opportunity within the 8 
domains of livability. 
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Action Plan Overview  
 

The availability and quality of the community features addressed in the Eight Domains of 
Livability impact the well-being of older adults. Age friendly Lakeland will address the eight 
domains through three focus areas Connection, Community Outreach and Innovation 
(utilizing our Senior Brain Trust). To make the city of Lakeland a wonderful place, inclusive 
of everyone at any stage of their lives. 
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Overarching Vision   

 Our vision is to make the city of Lakeland a wonderful place, inclusive of all persons at any     
stage of their life. 

 
DOMAINS: 
Social Participation 
 
Overarching Goal: 
 
To accommodate and include persons at all life stages and abilities fell welcome in 
social participation across a variety of activities 
 
BACKGROUND & IMPORTANCE 
 
Lakeland residents and community partners feedback reports variety of activities 
across an eclectic range of areas and interests (i.e. fitness, recreational, lifelong 
learning, etc.). We know that interacting with family and friends is an important 
part of positive mental health and, for many, the reason for living. Specific notes 
on several surveys noted that residents feel isolated at times and there is not 
information readily available on events. Social participation involves both 
interacting with others and the extent to which our community makes such 
interaction possible. While many of us lead active social lives, we want to be sure, 
as a community, to enhance social participation via a wide variety of activities for 
people of all abilities and financial circumstances. Overall, improving and 
promoting better spaces for everyone will lead to better quality of life in 
Lakeland. 
 
Objectives 
 
Enhance awareness of and access to leisure, recreational, cultural and educational 
opportunities inclusive of persons of varying ages, abilities and financial means. 
 
Strategies 
 

• Improve accurate and widely publicized activities though social media 
channels 

 
• Ensure conveniently located and affordable activities 
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• Increase activities specifically geared towards older adults, especially with 

focus on health promotion and well-being  
 
 
MULTI-SECTOR POSSIBILITIES 

 

Businesses and Nonprofits can help by: 

- Creating barrier-free physical environments from point of access to 
building (e.g., entrances, waiting rooms) and throughout the 
customer/client experience (e.g., wheelchair accommodations)   

- Providing well-maintained, adequately-sized and universally 
designed restrooms to meet comfort needs of people and their 
caregivers 

- Providing assistance and resources that accommodate physical and 
sensory needs (e.g., visual and hearing assistance)    

- Having adequate lighting at entrances and exits 
- Having non-slip flooring throughout 
- Having adequate parking spaces to accommodate persons using 

mobility devices  
- Promoting/providing areas for fitness and intergenerational 

activities for children, youth and all adult ages   

 

 

Community members can help by: 

- Providing helpful and courteous feedback to government, business 
and organizations to provide adequate accommodations that meet 
changing mobility and sensory needs (e.g., vision, hearing)  

- Advocating for friends and neighbors who are experiencing 
limitations in outdoor activities due to environmental barriers 

 

 

Media can help by: 

- Using communication assets and social media to share information 
about accessible physical and user-friendly environments  

- Highlighting stories of no/low cost, helpful accommodations  
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Government can help by:  

- Conducting age-friendly facility audit of public buildings and 
facilities   

- Adopting age-friendly planning considerations for public venues, 
events and activities  

- Incorporating senior-friendly design features in all outdoor spaces 
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DOMAIN: 
Outdoor Spaces & Buildings  
 
Overarching Goal: 
To accommodate and include persons at all life stages and abilities, Enhance 
accessibility to public spaces and buildings. 
 
 
BACKGROUND & IMPORTANCE 
Lakeland offers desirable outdoor spaces and appreciate the amenities of public 
areas. However, increased accessibility would better meet the desires of people 
with varying stages of abilities. Some feedback specifically included having more 
automated doors to easily access buildings. 
 
 We visit or encounter outdoor spaces and public buildings on a regular basis — 
things like parks, libraries, recreational centers, general parking lots and shopping 
venues. When we experience these as safe and accessible, it encourages activities 
and involvement in community life. Accessibility involves removing barriers that 
limit opportunities for people with disabilities, including those of us who have 
age-related impairments that could, for example, affect our walking and 
otherwise prevent us from participating in social activities or visiting organizations 
and businesses. Overall, improving and promoting better spaces for everyone will 
lead to better quality of life in Lakeland. 
 
Objective: 
 
Promote senior-friendly park designs and open space features for all ages   
Promote a cultural center with design focus for access inclusive for all ages 
 
Strategy: 
 
Ensure the following features: 

• Control – sense of orientation via layout and offerings  
• Choice – flexible space and activities  
• Safety and Security – attention to tripping hazards/ crime  
• Accessibility – from entrance to usage   
• Social Support – encourage interaction  
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• Physical Activity – encourage low impact exercise  
• Privacy – design for tranquil spaces  
• Contact with Nature – use of natural elements  
• Comfort – visual and physical need 
• Aesthetic and Sensory Delight – includes multi-sensory   stimulating 

landscape and/or design features 
 
Objective 

Establish a seal and incentives program for local businesses and employers with a 
focus on replicating best practices.  

Strategy 
 

• Develop comprehensive in-depth analysis of items for physical locations to 
be designated age-friendly  

• Develop comprehensive in-depth analysis of items for employers to be 
designated as age friendly 

• Survey locations to Determine locations that meet criteria 
 
 
 
 
 
MULTI-SECTOR POSSIBILITIES 

 

Businesses and Nonprofits can help by: 

1. Creating barrier-free physical environments from point of access 
to building (e.g., entrances, waiting rooms) and throughout the 
customer/client experience (e.g., wheelchair accommodations)   

2. Providing well-maintained, adequately-sized and universally 
designed restrooms to meet comfort needs of people and their 
caregivers 

3. Providing assistance and resources that accommodate physical 
and sensory needs (e.g., visual and hearing assistance)    

4. Having adequate lighting at entrances and exits 
5. Having non-slip flooring throughout 
6. Having adequate parking spaces to accommodate persons using 

mobility devices  
7. Promoting/providing areas for fitness and intergenerational 

activities for children, youth and all adult ages   
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Community members can help by: 

8. Providing helpful and courteous feedback to government, 
business and organizations to provide adequate 
accommodations that meet changing mobility and sensory 
needs (e.g., vision, hearing)  

9. Advocating for friends and neighbors who are experiencing 
limitations in outdoor activities due to environmental barriers 

 

 

Media can help by: 

10. Using communication assets and social media to share 
information about accessible physical and user-friendly 
environments  

11. Highlighting stories of no/low cost, helpful accommodations  

 

 

Government can help by:  

12. Conducting age-friendly facility audit of public buildings and 
facilities   

13. Adopting age-friendly planning considerations for public venues, 
events and activities  

14. Incorporating senior-friendly design features in all outdoor 
spaces 
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DOMAIN:  
Community & Health Services 
 
Overarching Goal: 
For all Lakeland residents at all life stages and abilities, enhance accessible and 
affordable health care, home care, services, supports and programs that enable 
wellness and active aging across changing needs including urgent, primary and 
long-term care and preventive, restorative and palliative levels of care.  
 
BACKGROUND & IMPORTANCE  
Lakeland residents report varied experiences including both good and helpful. We 
know access to community-related services that support physical or mental well-
being and the availability of health promotion activities foster healthy aging and 
well-being throughout the lifespan. The local health and social services should aim 
to meet our changing needs specific to our community with age; Including 
caregiver support so that people can be supported throughout their lives to live 
as fully as possible. Conversation with local businesses identified immediate need 
from several businesses and residents is for more qualified certified care givers. 
 
Objective: 
 
Offer health screenings and advice in Hubs 
 
Strategy: 
 
Contact Community partners and providers to utilize Age Friendly Lakeland’s 
resource hubs to offer community health screenings 
 
Objective: 
 
Increase availability of qualified quality caregivers 
 
Strategy: 

• Connect with Educational facilities and employers to determine gaps 
 

• Meet with Community Leaders and Partners for scholarship opportunities 
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Objective: 
 
Develop Neighborhood Outreach Program. Ensure each Lakeland neighborhood is 
equipped with necessary resources of information and training available for their 
specific needs. Examples include awareness of safety, wellness, livability and 
healthy activities in the community and promote related accessibility (e.g., 
location, transportation). 
 
Strategy: 

• Develop a training outline 
• Identify 3 Pilots Neighborhoods 
• Identify/ Select “Neighborhood Champion” in community 
• Train & Educate “Neighborhood Champion” information resources and 

local programs 
• Maintain contact with monthly meetings for success and feedback  
• Offer ongoing support and communication for “Champions” in addressing 

any needs 
 
  
MULTI-SECTOR POSSIBILITIES 

 

Educational Institutions, Businesses and Nonprofits can help by: 

- considering how their products and services can support health, 
wellness and livability  

- incentivizing health promotion offerings to employees  
- obtaining proficiencies in serving aging persons including providing 

sensitivity training to employees for improved understanding of, 
communication with, and accommodations for people who have 
health, cognitive, vision, hearing, mobility or other issues 

- promoting competent and dignified treatment across the continuum 
of life and care and throughout life transitions (e.g., retirement, 
caregiving, widowhood, end of life care) and circumstances (e.g., 
falls, disasters) 

- considering technology and innovative offerings in home-based 
services and outreach, delivery, etc.  

- Potential emplyers may offer specific incentives or benefits to hiring 
CNA 
- demonstrating financial impacts of preventive services   
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- promote employment opportunities starting from CNA certifications 
& care giving experince 

 

Community members can help by: 

- establishing a neighborhood visitation program to run errands, do 
the shopping, etc. for home-bound neighbors 

- making meals for neighbors that can no longer cook 
- assisting friends in times of need (e.g., falls, health emergencies) 
- creating a “village model” comprised of neighborhood networks that 

enable people to feel safer and more socially connected 

 

 

Media can help by: 

- using communication assets and social media to share information 
about resources to prevent falls, how to help elderly neighbors in a 
disaster, and low cost and neighborhood-based ideas to support 
aging in community 

- highlighting stories of success in innovative home services and 
programs in the community and all sectors — business, nonprofits 
and government 

 

 

Government can help by:  

- supporting organizations that provide services and supports to age 
in community 
- incentivizing neighborhoods that help residents age in their homes 
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DOMAIN: 
Communication and Information  
 
Overarching Goal: 
Inclusive of persons at all life stages and abilities, enhance accessible, timely and 
pertinent information to support decision making for full participation in civic, 
social and economic life.  
 
 
BACKGROUND & IMPORTANCE 
Lakeland residents report the importance of obtaining information on a range of 
interests via a variety of sources and mediums with many considerations to better 
communicate information. Age-friendly communities make sure that information 
about community events or important services is both readily accessible and in 
formats that are appropriate for persons of all ages. Age-friendly communities 
recognize the diversity of needs regarding information and provide multiple 
sources to connect people with the best information they need to best live their 
lives.  
 
Objective 
 
Inform the residents of Lakeland regarding activities and support services that the 
city currently offers (Deep Dive in all aspects) 
 
Strategy 
 
A. Offer a presentation to the City Commission and each Department Head 

within the City of Lakeland. 
 
B. Create a working list of activities, resources, and/or support (categorized by 

Department) that the City of Lakeland provides 
 

C. Engage City Leaders to hold opportunities to connect face to face with the 
public about services available in City 

 
Objective 
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Develop and Utilize Resource & Information Hubs accessible to everyone in the 
community  
 
Strategy 
 
D. Create centralized locations in the community for optimal effectiveness 
 
E. Increase information on resources specific to aging including legal and 

financial planning, housing options, health care, transitioning to retirement 
and end of life planning in these locations 

 
F. Engage community partners to hold opportunities to connect face to face with 

the public about services available in hubs 
 

Objective 
 
Inform the community by promoting information campaigns relation to an age 
friendly communities 
 
Strategy 
 

• Utilize Instagram 
• Utilize Facebook 
• Utilize www.AgefriendlyLakeland.com 

MULTI-SECTOR POSSIBILITIES 

 

Businesses and Nonprofits can help by: 

- providing hearing loop or sound amplification   
- increasing font size on printed material and zoom ability for e-based 

communication  
- providing reading assistance in personal interactions 
- training staff on age-related sensory (e.g., vision, hearing) changes 

and ways to effectively communicate in person and over the phone   
- automating information incorporating feedback from senior users  
- promoting and marketing materials via multiple formats and 

outreach strategies to reach diverse audiences including digital and 
home-based  
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- centralizing information about civic and social participation 
opportunities on a well-publicized and easily accessible list 

- considering content particularly useful to aging persons including 
resources on planning across life changes and circumstances (e.g., 
retirement, caregiving)  

- promoting intentional intergenerational sharing/training on 
technology  

 

 

Community members can help by: 

- Welcoming newcomers with information about the community 
- Providing free computer research on health, home renovation, and 

other issues of importance to home and community life 
- Providing feedback to businesses and organizations on helpful 

communication    
- Empowering and teaching one another simple uses for technology 

and social media 

 

 

Media can help by: 

- using communication assets and social media with larger-sized font 
- highlighting stories of successful communication with older adults  

 

 

Government can help by:  

- providing free access to Wi-Fi in relevant public settings 
- centralizing information about age-related issues and activities relevant to 

health promotion, social and civic engagements and employment on a well-
publicized and easily accessible list 
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Primary Domain marked *

Followed by affiliated domains
Activities Who When Measurement of Success

Communication & Information

Communication & Information*

Promote www.AgefriendlyLakeland.com, 
Instagram for AFL, and Facebook page for 
AFL through specific marketing plan

AFL  Leadership

AFL Advisory 
Committee

Community Partners
Lakeland Residents

Year 1

Number of Website visits

Number of Followers on IG

Number of Page Likes on FB

Communication & Information*

Social Participation

Transportation

Housing

Respect & Inclusion

Outdoor Spaces & Buildings

Community & Health Services

Acquire Age Friendly Lakeland 
Resource & Information HUBs

AFL  Leadership

AFL Advisory 
Committee

City Leaders

Community Partners

Year 1 Number of Hubs Designated

Communication & Information*

Social Participation

Transportation

Housing

Respect & Inclusion

Outdoor Spaces & Buildings

Civic Participation & Employment

Community & Health Services

Promote a "Did you know? Campaign" 
through social media. It will  focused 
around the 8 Domains of livability specific 
to Lakeland 

AFL  Leadership

AFL Advisory 
Committee

Community Partners

Year 2 Number of Campaigns shared 
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Primary Domain marked *
Followed by affiliated domains

Activities Who When Measurement of Success

Civic Participation & Employment

Civic Participation & 
Employment*

Social Participation

Transportation

Housing

Respect & Inclusion

Outdoor Spaces & Buildings

Community & Health Services

Communication & Information

Engage our "Senior Brain Trust" consisting 
of local experienced individuals who can 
offer solutions and ideas around 
community issues specific to the * 
Domains of Livability

AFL  Leadership

AFL Advisory 
Committee

Community Partners

Year 1

Number of community issues 
brought to SBT to be addressed

Number of solutions provided 

Civic Participation & 
Employment*

Outdoor Spaces & Buildings

Transportation

Housing

Respect & Inclusion

Outdoor Spaces & Buildings

Community & Health Services

Communication & Information

Establish a SEAL and incentives program for 
employers

AFL  Leadership

AFL Advisory 
Committee

Community Partners

Year 2
Number of Employers 
evaluated
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Primary Domain marked *
Followed by affiliated domains

Activities Who When Measurement of Success

Outdoor Spaces & Buildings

Outdoor Spaces & Buildings*

Civic Participation & Employment

Transportation

Housing

Respect & Inclusion

Outdoor Spaces & Buildings

Community & Health Services

Communication & Information

Establish a SEAL and incentives programs 

for local businesses and services  

AFL  Leadership

AFL Advisory 

Committee

Community Partners

Year 2
Number of Seals approved

Outdoor Spaces & Buildings*

Respect & Inclusion

Community & Health Services

Promote senior-friendly park designs and 

open space features for all ages  

City Government

Community Partners
Year 2

Number of changes to 

infrastructures supportive of 

age friendly measures in 

existing Parks

Number of new parks 

designated age friendly

Outdoor Spaces & Buildings*

Respect & Inclusion

Promote a cultural center with design 

focus for access inclusive for all ages

City Government

Community Partners
Year 3 Opening of new Cultural 

Center
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Primary Domain marked *
Followed by affiliated domains

Activities Who When Measurement of Success

Community and Health Services 

Community & Health Services*

Social Participation

Respect & Inclusion

Civic Participation & Employment

Communication & Information

Promote a neighborhood outreach 
program to include a designated 
"Neighborhood Champion"

AFL Neighborhood 
Outreach Committee

Neighborhood 
Associations

Year 1

Number of Neighborhoods 
Designated

Number of Champions 
Identified

Community & Health Services*

Social Participation

Respect & Inclusion

Civic Participation & Employment

Communication & Information

Develop & Deliver Training sessions to 
"Neighborhood Champions"  to include 
information on available local resources, 
local contacts, safety tips, and emergency 
procedures

AFL Neighborhood 
Outreach Committee

Community Partners

Lakeland Police 
Department

Lakeland Fire 
Department

Year 3

Number of Neighborhoods 
Designated

Number of Training Sessions 
held

Community & Health Services*

Communication & Information

Increase the availability of qualified 
quality caregivers through city or 
privately sponsored grants and 
incentives for employment and 
Education

AFL  Leadership

AFL Advisory 
Committee

City Leaders

Community Partners

Educational Institutions

Year 3
Number of Individuals placed 
into employment through 
incentive  

Community & Health Services*

Respect & Inclusion

Outdoor Spaces & Buildings

Communication & Information

Partner with local organizations and 
businesses health screenings and 
advice in Hubs

AFL  Leadership

AFL Advisory 
Committee

Community Partners

Year 2
Number of Partner screenings 
in the AFL Hubs

Housing 

Housing*

Respect & Inclusion

Communication & Information

Develop a list of affordable licensed  
contractors willing to provide home repair 
services at a reasonable cost to older adults

AFL  Leadership

AFL Advisory 
Committee

Community Partners

Year 3
Number of affordable 
contractors
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Notable success of AFL for the Lakeland Community: Emergency RESPITE 
 
In 2019 an on-going issue came to light from stakeholders in the community regarding 
emergency RESPITE care. In a single meeting, a committee was formed. The committee chair, 
Cindy Sharp with the LPD. Cindy was able to assemble a task force team that created and 
implemented a solution by maximizing Lakelands multi-sector opportunities. This process has 
and will continue to save the city hundreds of thousands of dollars over time. The exact cost 
analysis is currently being determined. This process has been communicated to first responders 
across the city. The Lakeland Police Department and Mrs. Sharp’s team have created a program 
that will impact policy not only for Lakeland, but also Polk county and the state of Florida. The 
LPD offers a valuable focus on seniors and community members of all ages.  
 
Workflow: 
Conversation with AFL Leadership 
Committee Formed 
Committee develops task force for implementation 
Task Force & LPD communicate to all city first responders 
IMPLEMENTED by LPD 
 
 
PAGE TO BE UPDATED Late 2020 

Number of Domains Related to Strategy Outdoor Space & 
Buildings Transportation Housing Social 

Participation
Respect & 
Inclusion

Civic Participation 
& Employment

Communication & 
Information

Community 
Support & Health 

Services

Senior Brain Trust X X X X X X X X

Neighborhood Outreach/ Champion Program X X X X X

Website & Social Media "Did you know?" information 
Campaign X X X X X X X X

Resource & Information Hubs X X X X X X X X

Affordable Contractor List X X X

Lakeland History and Cultural Center X X X

Age Friendly designated Playground X X X X

Age Friendly "Seal" Program for Businesses X X X X X

Age Friendly "Seal" Program for Employers X X X X X

Sustain the Age-Friendly Lakeland Initiative X X X X X X X X

Support Initiatives of Other Community Agencies X X X X X X X X
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  Desire to Support Initiatives of Community Partners & Groups 

 

The Age Friendly Lakeland Committee will actively support the initiatives of community 
agencies which contribute to Lakeland being an Age Friendly city.  

Even before joining the WHO’s Global Network of Age-Friendly Cities and the AARP Network of 
Age-Friendly Communities, there were and still are many programs, organizations, and 
initiatives operating in the community that focus on older adults. The strong network of aging 
providers and programs that they have implemented contributed to the fact that, overall, 
Lakeland residents rate the city as an excellent community in which to age in place. Although, 
there are certainly areas for improvement, which was uncovered from the survey results in 
2017. These areas can be addressed in part through the Age-Friendly Lakeland Action Plan 
strategies. The listed strategies will need support through multiple sectors within our 
community. Effectively, to be a community that is a good place for people of all ages and 
abilities requires much more effort than any one initiative, agency, or group of agencies can 
deliver. Therefore, the Age-Friendly Lakeland initiative seeks to be supportive of activities 
falling outside the Age-Friendly Lakeland Action Plan.  

The Age Friendly Lakeland framework and outlined action plan will always be adaptable to 
support initiatives which already exist, or which develop outside the Age Friendly Lakeland. Age 
Friendly Lakeland does not take the place of the efforts of individual agencies, non-profit 
groups, businesses, or individual volunteer work. The plan will not be list of everything always 
happening within our community—although that would be a long-term goal that would benefit 
the community and city. Rather, the strategies included here represent things that are new, 
significant expansion of existing activities, or a concerted effort to improve coordination.  

The collective and collaborative work of businesses, non-profit groups, agencies, and individuals 
of all capacities, both within and outside the umbrella of Age Friendly Lakeland will help 
Lakeland grow to be even more of a city where people can comfortably age in place.  
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Age Friendly Lakeland Action Timeline 

2017 Designation 

• AARP Age- Friendly Community Designation is presented to the City of Lakeland 

2018 - 2019 Planning (Years 1-2)1–2)  

• Convene local leaders through Age-Friendly Champions meetings  
• Start domain-specific committees 
• Collect data via Lakeland Visions existing community information townhalls & surveys  
• Evaluate the planning process  
• Create Detailed Action Plan 
• Gather feedback through a survey and public input sessions  
• Establish Social Media Links, website, email and a contact phone number01 

2020- 2021 Implementation (Years 3-4) (Years 3–4)  

• Execute, coordinate, and track progress of action items  
• Convene Age-Friendly Lakeland Leadership Circle  
• Continue domain-specific work through AFL Committees 

2022 Evaluation (Year 5) 

• Administer follow-up survey  
• Conduct an evaluation of the implementation process  
• Determine future needs  
• Update Action Plan  
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Founding Friends Updated February 2020 

City of Lakeland 

Pro-Ad Media (Polk ElderCare Guide) 

SHR Human Resources 

Reliance Medical Centers 

FL Presbyterian Homes 

Ligon Marketing 
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AARP Livability INDEX Scores  
Note: This is for City of Lakeland, FL (overall average of each zip code) 
 
Lakeland’s Overall Index Score: 49 (Information updated 4/18/2020) 
 
Housing: 55 
Neighborhood: 49 
Transporation: 49 
Environment: 60 
Health: 34 
Engagement: 46 
Opportunity: 48 
 
You can view the most current information by visiting 
https://livabilityindex.aarp.org/search#Lakeland 

 

  

 


